Lesson 3
PROGRAM 

OUTREACH
AND
PUBLIC
NOTIFICATION
Issue:  Program Outreach and Public Notification
Audience:  NRCS employees and co-associated partners.
Motivation:  The need to continually improve outreach activities to reach all potential customers.

Objectives:  Define, outline and discuss methods of improving outreach activities for customers to participate in USDA programs.
Goal:  Educate NRCS employees and co-associated partners about methods of outreach and other considerations necessary to conduct an effective outreach program. 
Method:  Lecture/discussion.

Materials:  Lesson plan, LCD projector, PowerPoint and handout materials.

Lesson Objectives:

Participants, at the end of the lesson, should be able to answer the following questions and have learned techniques to improve outreach:
· Are all potential recipients of our services being notified of our services?
· Has our office staff done everything possible to notify the public of our services?
· Is our office staff conducting outreach to traditionally under-served clients, or are we only serving customers who walk through our doors?
Begin the Lesson

Slide 1 – “I can’t take care of everyone that walks through the door now, why would I do outreach to get more people to request our services?”

The Correct Answer:
All USDA employees are obligated under their Civil Rights responsibility to do outreach programs, even though you may need to use a priority setting to determine who will be served.  There are good reasons for this.  All land users have a right to seek our services, no just those land users that are familiar with our services through tradition or through the most common communications methods.

Program Outreach:  Program outreach is defined as the application of methods and tools that encourage all eligible persons to participate in NRCS programs.

Public notification is the method used to do program outreach.

Knowing your Customers:  Each NRCS office is required to have a number of agricultural or nonagricultural potential customers by race, sex, and national origin.  Employees are required to keep data showing who you have serviced by race, sex and national origin for the past three years.

Slide 2 – What offices are required to do:
Develop potential customers list:  Gather information on potential agricultural and nonagricultural customers by race, sec, national origin.  Document how you arrived at the information.  Record the information in an appropriate format.
Also determine an appropriate method of tracking those serviced.

Poster “And Justice for All:”  Each NRCS office must prominently display the “And Justice for All” poster.  Prominently displayed means that it will be in the main receiving area where the public enters the office.  If there are two entrance area, there will be a post at each area.  If there is a poster in the hallway or entrance to the USDA service center, there must still be one where the public enters the NRCS office.  Prominently displayed also means that it must always be easily viewed.  If it is on the bulletin board and you have difficulty keeping other papers from encroaching on the edges, get a frame and put it on the wall.
Mailing lists:  Employees are encouraged to code all mailing lists by race and sex.  This includes all mailing lists used by the Conservation District, Extension Service, Farm Services Agency or other agencies that do public outreach for us.  This may seem like an impossible task and one that will get little enthusiastic cooperation with, but it should be done.  Just take it one step at a time.
Get a printout of every mailing list being used and pencil in the race and sex beside each name.  Make an attempt to identify race and sex on the list; then, make a statement at the top that you are unable to determine race and sex for those not identified.
It is all right for employees to have lists for their own use for groups for which they are doing outreach.  It is not all right of the office to have mailing lists of customers specifically by race or sex.  This has been determined to be discriminatory since any program for which we do public outreach must be advertised to all.  This may seem a bit confusing, but remember lists specifically for race and sex are all right, but for your own personal use only.

Lists of organizations:  Each office should have a list of organizations and media to send information to.

Examples include:

· Women’s organizations – League of Women’s Voters, national 

· Organizations for the disabled (hearing and sight impaired, etc.)

· Non English speaking if appropriate for your service area

· Most widely read newspapers

· Small community newspapers

The organizations should be on your mailing list for news articles and notification of our programs and services.

Newspaper articles:  Send news articles to a variety of newspapers and document what you have sent to each.  The articles may not appear in the paper, but to fulfill our program delivery obligations you must show you have made the effort.  

Some papers are published outside of your community and serve the people in your community.  

Find out what your customers are reading and use the appropriate publication.
Meetings:  Meetings should always be held in buildings that are accessible to the handicapped and in buildings that are not viewed by the elderly as difficult to get to, uncomfortable to participate in, or difficult to part at.  You may do a great job of public information and advertising, but not get the participation in meetings because the location is not one that is comfortable for participants.  If you are doing outreach to a specific group that you have identified as a group needing special contact, schedule the meeting in the community where the people live and in a facility they would feel comfortable in.
All public information:

All general information materials developed for widespread distribution among potential customers must include the nondiscrimination clause.

The statement can be altered to include the Conservation District’s name either prior to or after NRCS.

We do not want to quibble over the wording of the statement, so work with the SCD and other agencies to determine when to use our statement, their statement or a combined statement based on the kind of materials to be printed and distributed.  The most important thing is to have a statement on the materials.  New materials should have the statement incorporated on the materials during printing.  Old materials may be rubber stamped or have stick-on labels applied.  

Is giving attention to specific groups discriminatory?

You may not exclude anyone from a meeting or access to information.  However, you have an obligation to identify groups that have not received our services at the same level as the rest of the population.  You also have an obligation to do special outreach to those identified groups.  As long as you have sued good judgment in determining a need for the special outreach with a particular group, it is all right, and it is in fact your responsibility to do the outreach.  It is not discriminatory.  You can continue to do the special outreach until you have reached the conclusion that the group no longer requires a special outreach program.  If you continue to outreach beyond that point, there may be some reason to question about the fairness of your program delivery.
