Lesson 7
CIVIL RIGHTS
ADVISORY

COMMITTEE
AND

SPECIAL EMPHASIS

PROGRAM MANAGERS
Issue:  Civil Rights Advisory Committee and Special Emphasis Program Managers (SEPMs)
Audience:  NRCS employees and co-associated partners.
Motivation:  Provide Civil Rights Awareness to all NRCS agencies and partners.

Objectives/Goal:  Educate employees and partners. Generate participation on the Civil Rights Advisory Committee.

Method:  Lecture/discussion.

Materials:  Lesson plans, handout materials, LCD Projector.

Lesson Objectives:  At the end of the lesson, participants will be familiar with the Civil Rights Advisory Committee responsibilities and structure and SEPM duties and responsibilities.
Activity/Presentation:
Ask the group:  
Question:  Why do you think we have a Civil Rights Advisory Committee and what does the committee do?



Hold a brief discussion.

Answer:
· Employees in various occupations, grade levels, sex, race and geographical locations represent the Civil Rights Advisory Committee.

· The Committee advises and assists the Deputy Equal Opportunity Officer (DEOO), (State Conservationist) in carrying out the objectives of the Civil Rights program.

· The Committee establishes lines of communication between employee and management through which employee’s views on Civil Rights issues may be brought to the attention of management, provide management with feedback on the performance of the Civil Rights program, identifies weaknesses and recommends ways in which the program can be improved.  Recommendations are submitted to the DEOO for consideration in writing.

Question:  What is a Special Emphasis Program Manager?

Hold brief discussion.
Discuss handout No. 2 with group.
Answer:  Special Emphasis Program Managers (SEPMs) assist the agency in developing and implementing creative approaches to recruitment, employment, placement and training designed to increase opportunities for minorities, women, disabled individuals and veterans through its SEPMs.

SEPMs assist with:

· Recruitment.

· Encouraging agencies to expand opportunities to restructure jobs so that employees can complete for them on an equal basis.  

· Communicating concerns of federal employees assisted by these programs to the agency.

· Developing and using statistical information, assessing trends, and evaluating the progress of these groups.

· Promoting continued education.

· Monitoring the hiring and promotion practices as they affect employees.

· Reviewing agency regulations to identify any potential adverse impact on the employment of employees.

· Serving as liaison between state and national SEPM.

· Maintaining relationships with other organizations and interest groups in order to obtain information on employment trends and equal opportunity problems.

· Helping maintain a diverse workforce.

· Providing training.

