Lesson 8
THE 

FILE
230 

EOP
Issue:  The File 230 EOP
Audience:  NRCS employees and co-associated partners.
Motivation:  It’s the law!  It also acquaints us with the documentation system for Civil Rights.
Objectives:  Bring greater awareness and knowledge to participants regarding the 230 EOP (Equal Opportunity Program).
Goal:  Bring all employees to ASK Level 3 for the subject matter.
Expected Outcome:  Participants will be able to utilize the 230 EOP.
Method of Presentation:  On-the-job self help.
Materials:  Lesson plan formed, Pennsylvania Civil Rights Program Delivery Manual cover letter.

Site Arrangement:  Develop at office.  Small group or field office team meeting.

Stage Setting:  Review with participants what you will do, the expected outcomes, and how long the lesson plan will take.

Activity/Presentation/Discussion:  Prepare materials for eight steps in Pennsylvania lesson plan.

1. The database should contain the potential customers by race, sex, and national origin.

2. Number of customers you served by category of one in last 3 years.  This is the performance measurement.

3. All mailing lists designated by race and sex.

4. All outreach efforts documented.

5. Past Civil Rights delivery review.

6. Communication with partners.

7. Documentation efforts for program delivery.

8. Civil rights training.

Summary:  The 230 file is the document for our Civil Rights activity.

Follow-up Items:  Assist with database.
Key Words or Points to Remember:  Documentation.  Documentation.  Documentation.

References:  Civil Rights Handbook.

